
CAWP focuses on favorable labor deals for contractors. Below is a 2024 
comparison of union and non-union work in western Pennsylvania, covering 
all PennDOT projects in our 33-county area. For more on heavy highway 
construction, visit CAWP.org.

CONSTRUCTORS
ASSOCIATION 
OF WESTERN PENNSYLVANIA

26% NON-UNION
Allegheny 40 $310,855,353 

Armstrong 6 $9,293,787 

Beaver 5 $37,875,620 

Bedford 3 $1,968,078 

Blair 1 $957,565 

Butler 4 $66,611,409 

Cambria 6 $25,547,569 

Cameron 1 $370,748 

Centre 4 $261,686,757 

Clarion 7 $23,090,805 

Clearfield 8 $10,318,328 

Clinton 1 $1,177,019 

Crawford 10 $28,384,386 

Elk 0 $0   

Erie 9 $32,283,572 

Fayette 12 $30,197,636 

Forest 2 $1,701,556 

Franklin 0 $0   

Fulton 0 $0    

Greene 5 $12,433,517 

Huntingdon 0 $0   

Indiana 7 $32,542,553 

Jefferson 1 $878,539 

Lawrence 3 $20,596,525 

McKean 4 $5,477,924 

Mercer 12 $24,332,203 

Mifflin 1 $421,401 

Potter 0 $0   

Somerset 2 $3,907,211 

Venango 6 $10,561,191 

Warren 6 $11,706,533 

Washington 8 $14,396,058 

Westmoreland 9 $52,624,107 

183 $1,032,197,949 

2024

UNION FIGURES
BY COUNTY

TOTALS

MARKET SHARE DATA
UNION VS. NON-UNION PENNDOT WORK

UNION MARKET SHARE BY COUNTY
Figures showcase the percentage of total 
PennDOT dollars identified as union work.

PennDOT Union project lettings 
and the associated dollars.

CAWP obtained this data using the PennDOT ECMS system for the standard lettings in a calendar year
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64 lettings = $365,764,967 

Total western PA PennDOT projects let in 2024 equaled 247 projects, valued at 
$1,397,962,916.

  2/2025

UNION VS. 
NON-UNION
WORK

The percentage 
represents the dollars 
of union vs. non-
union work in 2024.

74% UNION
183 lettings = $1,032,197,949 


